
CEREAL HARVEST 2006 
Generally grain quality has 
been good in this area with 
only a few samples showing 
damage from the effects of 
the drought, though the fur-
ther east you go the more 
severe the drought stress has 
been. 
At the time of writing current 
prices for Barley this year, ex-
farm are £63-£64.00/tonne & 
prices for wheat are 
approx.£70.00/tonne ex-farm. 
Barley is trading at roughly 
the same levels as last year – 
with wheat prices rising  
through the Autumn, but still 

nothing to get excited about. 
Even if wheat reaches over 
£80/tonne it is worth re-
membering how much it has 
cost you to grow. A Recent 
(2004) Exeter University 
study of the costs of crop 
production showed that for 
even the top 25% of the 
producers the cost to pro-
duce 1 tonne of wheat was 
some £78.00 per tonne & 
therefore after taking off 
haulage & quality deduc-
tions, many will be selling at 
a loss. And if you have to 
replace that cereal with 

bought-in feed, remember 
that wheat has an average 
ME of 13.7 (MJ.kg DM) - & so 
it’s relative energy value @ 
cost price is pretty hard to 
beat (even with moist feeds). 
Therefore if you have live-
stock it makes sense to feed 
as much home-grown cereal 
as possible to reduce total 
feed costs. 

 

MILK FROM GRAZING!?! 
Are You Buffer Feeding? 

Predicting milk from grazing 
has been a contentious issue 
for many years, but this year 
it has been a disaster in 
terms of trying to maximise 
milk yield from grazing. We 
have had just one month 
(May) this season where 
grazing was at optimum qual-
ity & quantity and since, as a 
result of a very dry spring & 
summer, seen grazing disap-
pear.  
This means most dairy farm-
ers will have been buffer 
feeding their cows to sustain 
yields & hold condition post-
calving. During periods like 
these it is important not to 
over-estimate potential milk 
yield from grazing, which will 
ultimately result in cows be-
ing under-fed.  According to 
Frank Wrights ‘Milk Yield from 
Grazing Update’ - the national 
average potential milk yield 
from grazing  was Mainte-

nance + 11.4 litres during the 
first week of July 06 – from a 
predicted grass DM intake of 
12.1 kg/day. The comparable 
values for the same week last 
year were: M +18 litres & 
15.2kg respectively, showing 
lower potential yields & in-
takes this year. 
BUFFER FEED NOW! 
Many herds will be calving-in 
a blocks during these summer 
months. It is therefore vital 
that DMI, yields & milk quality 
are monitored & managed to 
avoid depressing the potential 
lactation & cow health 
through post-partum weigth-
loss.  
Despite the current poor 
grazing conditions yields 
seem to be only 2-3 litres 
below expectations, BUT if 
your milk protein &/or butter-
fats are depressed this indi-
cates inadequate intakes/

energy & cows will lose weight 
rapidly. 
To avoid ‘milking off their 
backs’ provide some form of 
buffer feed now. 
If you cannot bring them in or 
feed as a separate group, you 
should be buffer feeding out in 
the field with grass/maize/
wholecrop silage & if available 
rolled cereals in a home-mix. 
If you have beef stock – 
please also bear the lack of 
grazing in mind & don’t let 
growing beef stock at grass 
lose all the condition they 
gained while housed. If neces-
sary you should provide buffer 
feeds such as grass/maize 
silage or a concentrate/home-
mix. This also applies to Suck-
ler cows with/without calves 
who can quickly lose condition 
which can affect fertility.  
If you can not easily feed on 
daily basis, consider putting 
out some feed licks/blocks to 

B & W  - SOIL ASSOCIATION 
CERTIFICATION/APPLICATION 
Organic conversions are on the 
increase, particular in the milk 
sector due to higher organic 
milk price contracts (fuelled by a 
higher demand for organic 
milk).  Organic customers al-
ready account for approx. 10% 
of our processing tonnage & we 
can supply a range of NGM/
organic products to balance 
organic cereals/ forage crops. 
NGM (cert ID) Prairie Meal is 
available on contract now for 
this coming winter – don’ wait 
any longer, we have seen a 
price rise of £70/tonne since the 
start of this year.  BOOK YOUR 
ORGANIC PROTEINS ASAP 
If you are looking for help in 
working out organic mill/mix 
rations, please give us a call. 
We are also always looking for 
Organic cereals/pulses to pass 
onto to other organic customers 
who cannot grow all their re-
quirements.  

PLEASE RING IF YOU HAVE 
ANY ORGANIC CROPS 
AVAILABLE FOR SALE.  

NGM (CertID) Prairie Meal  
available on Contract from 
Tracey Lownds Tel 01258 
830100 

Book Your Proteins now.  
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From Field to Feed -Feeding Your Success 
Summer Newsletter  

Feed Buckets/
Mineral Lick  Range 

• GP Beef 

• Fertility Extra 

• Pre-Calver / Dry Cow 

• High Energy Sheep 

ORGANIC 
UPDATE 



Introduce a New 
Customer 

& 
Receive 

£25.00 off your next  
invoice. 

New Service 
 
 
 
Horse Box/Trailers  
Repairs & Servicing  

Please call the 
 office for more  

information 

Winter Work 
You or your staff interested in part-

time winter work? 
 

We have vacancies for the following 
 relief drivers: 

 
Mill & Mix Operator —No LGV Licence 

required, full training provided 
 

Bulk Blower / Curtainsider driver—
LGV Class C required. 

 
If so please call, Transport Manager 

Michael Stacey on 
 01258 830100 

 

MANAGING THE DRY COW 
• Adapt the rumen for maximum 

intakes & ensure correct rumen 
bugs are present. Minimise grazing 
& ensure diet is kept acidic. 

• Prepare the udder for the next lac-
tation 

• Minimise digestive/metabolic disor-
ders and infectious diseases 

To achieve these goals, dry cows must 
be managed properly, and that means 
drying them off at the correct condition 
score – ideally 2.5 – 3.0. It is therefore 
essential that stale milkers are not al-
lowed to get fat - research shows that fat 
cows are more likely to suffer from meta-
bolic disorders post-calving & will have 
lower DM intakes & depressed milk 

The Transition period is now considered to 
be the most important period of time in a 
cows life with regard not only to milk pro-
duction post-calving, but also to the next 
conception. Attention should be focused 
particularly on the 3 weeks before and after 
calving as this is when the cow is under the 
most physiological and metabolic stress. 
Therefore providing the correct feeding 
regime and environment to dairy cows dur-
ing the transition period is vital if they are to 
achieve their maximum yield potential, with 
the minimum of health problems.   
During the Dry Period you should aim to:  
• Maintain optimum body condition score 
• Nourish the developing calf 

yields. Remember too, that dry cow intakes 
will drop during hot spells - follow close-to-
calve feeding plan below to encourage 
them to maximise intakes & avoid problems 
such as milk fever, ketosis, & displaced 
abomasums post-calving.  
DRY COW FEEDING PLAN 
From drying off, dry cows should have 
access to mature grazing & if necessary 
buffer fed with straw/big-bale silage. In last 
2-3 weeks before calving provide a TMR 
(per head) of 2-3 kg of chopped straw, plus 
15 –20 kg fwt. of post-calving forages 
(maize & grass silage) 1-2 kg of 20 –24% 
Dry Cow home-mix ration containing 150 
gm of Dry Cow mineral & 100gm of Magne-
sium Chloride. It is also sensible to add 

B&W Feeds (Mobile) Ltd 
Bussey Stool Farm 
Tarrant Gunville 
Blandford 
Office Tel: 01258 830100   
For Further Details – please contact Tracey Lownds or Mel White  (Technical Feed Advisor) 

 

SILAGE ANALYSES 
Get your silage analysed now – so that you 
can properly formulate Winter diets & maxi-
mise the efficiency of your home-grown 
forage & feed-crops & REDUCE YOUR 
BOUGHT-IN FEED COSTS.  
So far this season first cut silage analysis 
results show that on average, you have 
made drier silages than last year, (due to 
later –cutting date) with lower ME content 
but higher NDF levels which may benefit 
butter fat levels in dairy herds. For beef 
stock this is also good news as this year’s 
average silage shows good intake potential 
& with a lower lactic acid content than 
silage made last year. (ie: ideal forage –
balancer for high cereal –based diets).   
B & W have access to independent nutri-
tional advice (supplied by Melanie White) to 
help with ration balancing & provide a si-
lage analysis service charged at cost. If you 
want a full ration plan to maximise the use 
of your home-grown crops & forages and 

minimise the use of BOUGHT-IN FEEDS- 
please call us. 
FORAGE STOCK TAKE: as forage stocks are 
likely to be tight on most farms this winter, 
once your harvest is done, do a forage 
stock check on farm & calculate how much 
forage will need to take you through the 
winter. If short this will enable you to plan 
ahead & buy in or hold-back feed crops you 
were possibly planning to sell. Ring us for 
advice on this if necessary. Also we have 
available “Pyramid Maize Salt” for maize 
clamps—we can deliver now! 

 

OTHER NEWS 
Customer  Satisfaction Survey 
As part of our ongoing commitment to customer satisfaction, we’d like to find out how 
satisfied you are with our services.  You will find enclosed a questionnaire, which we 
would be most grateful if you would complete and return either by post or fax. As a little 
incentive all those who return their survey completed by 31/08/06 will be placed into a 
free draw for a £25:00 Mark & Spencers Voucher. 
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